
www.reallygreatreading.com

Whether you are just starting or are well into your Science of Reading journey, 
RGR’s professional development solutions offer implementation excellence, 
job-embedded coaching, and product training tailored to the needs of your 
students and educators. 

Professional Development

Expert Services You 
Can’t Afford to Miss

Ignite the power of literacy

Literacy gains cannot wait!

Unlike one-size-fits-all programs and generic 
courses, we collaborate directly with schools 
and districts to co-create common goals, 
data meetings, and coaching sessions to align 
professional development with your school’s or 
district’s unique goals.  

Expert-led, engaging sessions pair research-
backed literacy programs with hands-on 
product training and coaching, ensuring your 
educators implement Science of Reading-aligned 
strategies with confidence—and students achieve 
measurable growth.

Literacy Coaching
Job-embedded professional development 
strengthens instruction and student outcomes

Product Trainings
Interactive and informative sessions prepare 
educators for successful RGR implementations

Ongoing Enablement & Implementation 
Support
The essential ingredient for sustained literacy success, 
targeting specific needs at just the right time

“In a short period of time, we have 
improved outcomes for children and have 
the data to prove it! The teacher training 
provided a solid foundation. Teachers 
were able to come back the very next day 
and begin implementing this program 
successfully.” � Rick H., Superintendent

All Green on 
EdReports!

ESSA 
approved!

https://www.edreports.org/reports/overview/really-great-reading-2023
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Professional Development

Product Trainings Literacy Coaching

Ongoing Enablement 
& Implementation 
Support

Through live in-person, live virtual, and 
asynchronous product training, educators master 
the skills needed for successful implementations, 
allowing them to apply practical strategies with 
confidence. Our trainings include:

•	 Understanding the Program Structure

•	 Deepening Content Knowledge

•	 Enhancing Instructional Effectiveness

•	 Supporting Differentiation and Intervention

•	 Promoting Professional Collaboration

Designed to provide sustained improvements 
in teaching practices, RGR’s collaborative 
coaching builds educators’ capacity to 
implement evidence-based programs with 
fidelity and create a coherent vision for literacy 
instruction. Our sessions include: 

From onboarding sessions to timely data-driven 
check-ins and enablement trainings, with our 
professional development solutions your team is 
supported throughout the year. RGR’s support 
includes: 

•	 Setting expectations and goals

•	 Annual planning and scheduling

•	 Data touchpoints and reviews	

•	 Addressing program and training questions

•	 Celebrating progress

•	 Engaging in skill gap analysis

Bringing Together 
Literacy Expertise and 
Unique Program Rigor 

Direct Teacher Coaching
FOR EDUCATORS

•	 Observation and debrief opportunities 

•	 Lesson modeling

•	 Hands-on practice

•	 Strategic use of fidelity checklists 

•	 Consistent data collection 

•	 Collaborative goal setting

Leadership Coaching 
FOR ADMINISTRATORS & LITERACY COACHES

•	 Fidelity checklist walkthroughs

•	 Targeted co-observations

•	 Data analysis

•	 Collaborative goal setting

The result? Sustained academic success for 
learners and rewarding, empowering teaching 
experiences for educators regardless of level 
of expertise.

Let’s build lasting literacy outcomes for 
your students together!


