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COUNTDOWN
Essential Foundational Literacy Skill  

Instruction for Kindergarten

AVAILABLE  
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Countdown is a set of supplemental literacy 

lessons, structured in units, for students in 

Kindergarten. The lessons provide playful, 

targeted instruction in phonemic awareness, 

rhyming, phonological awareness, and phonics. 

Countdown’s phonological and phonemic awareness instruction helps 

students learn to play with the sounds in words in ways that prepare 

them to master the alphabetic principle; the idea that words are made 

out of sounds and that symbols (letters) are used to represent sounds. 

Students then focus on mastering letter-sound correspondences and 

applying this knowledge to encoding and decoding simple one-

syllable words. Along the way, students play rhyming games and 

master a set of high frequency words.  By the middle of the year, 

typically developing students are ready to transition into more complex 

phonics concepts, and begin reading phrases and sentences. 

COUNTDOWN



  © 2017 Really Great Reading Company, LLC
3

The program is designed for young 

students in Kindergarten who are 

beginning to learn the alphabetic 

principle. Countdown instruction 

can begin as early as the first week 

of Kindergarten and some educa-

tors have used it successfully in PreK-

4. There is no prerequisite knowledge 

for students entering Countdown.

More importantly, the program is 

designed by teachers for teachers. 

Countdown’s unique design allows 

for fast-paced, sequential delivery 

of vital instruction and practice. 

Countdown is the essentials. A team 

of teachers and literacy profes-

sionals has worked hard to boil out 

all the non-essential information.  

Teacher talk is well-organized, con-

cise, and precise. No prerequisite 

knowledge is required to teach the 

program. It’s great for classrooms 

that need a simpler structure, clear-

er path, and better instruction to 

ensure that the vast majority of 

children learn how to read. 

Countdown can also be used in an 

intervention setting for the child who 

is slower at acquiring skills, missing 

some key foundational knowledge, or 

has memory issues and needs more 

repetitions to become proficient. 

A New Addition to  
Really Great Reading’s 
Phonics Suite
When published, Countdown will be a full 

year solution designed to be started in 

the beginning of Kindergarten. It provides 

instruction that precedes the first book of 

Really Great Reading’s Blast Foundations 

program. For those classrooms who have 

been teaching Blast in Kindergarten, you can 

use Countdown to prepare your students to 

be even more successful in Blast. 

Available in August 2017
The program will be released in the fall of 2017 

and will begin shipping in August 2017. Really 

Great Reading will begin taking preorders for 

Countdown in March 2017. 

Where does it fit in my day? 
Countdown is an essential supplement to 

any core kindergarten reading program. It’s 

designed to be taught 15–20 minutes a day, 

5 days a week. This powerful, sequential and 

efficient exposure to key literacy concepts 

ensures that your students establish a firm 

foundation in the subskills that lead to strong 

decoding and fluent reading.

Designed for Kindergarten  
Teachers and Students

15–20 
minutes a day

5 
days a week
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Developing strong decoding ability  

is somewhat like assembling a puzzle. 

There are many interlocking pieces, 

each essential to the whole picture. 

Countdown is organized into skill strands, 

each “puzzle piece” contributing to 

the bigger picture of reading mastery. 

As each new piece is put into place it 

becomes more clear how additional 

pieces fit in. 

  Vocabulary and Key Concepts: 
For students to participate in direct phonemic 
awareness and phonics instruction, they first need to 
understand specific vocabulary and key concepts. 
Initially, Countdown lessons establish routines for 
optimal listening and multisensory learning behaviors. 
In the following weeks, concepts and vocabulary 
(such as one-to-one correspondence, first-next-last, 
same and different, and whole-part) are introduced 

through playful instruction, using words and 
images that are familiar to most young students. 
Once this foundational knowledge is well 
established, instructors may confidently use 
specific terminology and apply key concepts 
to teaching students about the sound structure 
of our language.

  Rhyming: 
Recognizing and producing rhymes is an early sign 
that a child is developing phonological awareness 
(a general understanding of the sound structure of 
language). These skills often emerge spontaneously 
as young children engage in language play. Rhyming 
ability may indicate that a child has begun to notice 
global similarities in patterns of sound within words. 
While rhyming can be fun and engaging, and all 
students may benefit from some exposure, it is just a first 
step toward building strong phonological awareness.  

  Phonemic awareness:
Phonemic awareness is the understanding that 
spoken words are made of individual speech 
sounds, or phonemes, that can be combined in 
different sequences to create new words. The ability 
to manipulate phonemes (to isolate, segment and 
blend individual sounds) supports students as they 
master the alphabetic code and apply this sound-
letter knowledge to reading and spelling. Research 
shows that phonemic awareness has a powerful 
influence on early word decoding skills.

  Alphabetic Principle:
The alphabetic principle is the understanding that 
spoken words are composed of individual sounds, 
and that printed letters represent those sounds. 
Recognizing that there are predictable relationships 
between letters and sounds, and that the student 
can learn these relationships, is critical to their 
decoding success. 

  Heart Words: 
Some words should eventually be known “by sight”, 
without analysis, either because they occur so 
frequently (high-frequency words), or because of their 
phoneme-grapheme (sound-letter) irregularities. In 
Countdown, we call these “heart words” because 
students should know them “by heart”. While it is 
possible to gain some phonemic (sound) information 
from the letters in these words when they are first 
encountered (‘come’ starts with /k/), the ultimate 
goal is to read such irregular words automatically, 
without conscious effort. 

Countdown is Organized in Strands 

VOCABULARY  
AND  

CONCEPTS

SIGHT  
WORDS

PHONEMIC 
AWARENESS

ALPHABETIC 
PRINCIPLE

RHYMING
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In Countdown Book 1, used in the first half of 
Kindergarten children are learning to: 

• Identify rhymes 

• Generate rhymes 

• Isolate the initial sounds of words 

• Identify short vowel and consonant sounds 

• Distinguish between letter sounds 

• Identify letter-sound correspondences for short 
vowels and consonant sounds 

• Blend the parts of spoken compound words 

• Blend the onsets and rimes of spoken words 

• Blend the sounds in 3-phoneme words 

• Segment the sounds in 3-phoneme words 

• Encode 3-phoneme words with short vowels 

• Decode 3-phoneme words with short vowels 

In Countdown Book 2, used in the second half of 
Kindergarten children are learning to: 

• Blend the sounds in 3- and 4-phoneme words 

• Segment the sounds in 3- and 4-phoneme words 

• Encode 3- and 4-phoneme words with short vowels 

• Decode 3- and 4-phoneme words with short vowels 

• Master 40-75 high-frequency sight words 

• Read short, decodable phrases and sentences with 
fluency and automaticity 

• Distinguish between long and short  
vowel phonemes 

• Delete, add, and substitute initial, medial and final 
phonemes in words 

• Identify and decode words with digraphs 

• Identify and decode words containing consonant 
blends 

• Identify and decode Closed Syllable words 

• Segment the syllables in two-syllable words 

• Blend the syllables in two-syllable words 

• Decode two-syllable words with  
Closed Syllables 

Understanding the alphabetic principle is one 

of the most essential underpinnings of learning 

to decode. The alphabetic principle is the idea 

that letters represent sounds; that is, children 

must understand that there is a systematic 

relationship between the letters (symbols) and 

sounds (phonemes) of the language. Once 

children understand this fundamental principle 

at the letter level, they can begin to work 

towards using this knowledge of the alphabetic 

principle to decode words. 

Children must have phonemic awareness (i.e., 

the ability to focus on the sounds in spoken 

words) before they can recognize that those 

speech sounds are represented by letters 

(symbols). Countdown lessons introduce the 

alphabetic principle to children explicitly and 

systematically. Children learn to isolate and 

pronounce the consonant and short vowel 

sounds of the English language first, and then 

they are systematically introduced to the 

symbols that represent those sounds. In this 

way, children are taught how to “break the 

code” of the English language. 

The Alphabetic Principle 
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COUNTDOWN LESSON PLAN  
TEACHER GUIDE SET ��������������� $225
Contains Two Teacher’s Guides: 

• Book 1 is designed to be taught in the first half of kindergarten and finishes 
with students reading simple CVC words. In this book, students learn about 
and build confidence with the alphabetic principle. They’re playing with 
phonemes, learning simple letter-sound relationships, participating in 
rhyming activities, and encoding and decoding simple words. 

• Book 2 continues into more advanced concepts and is designed to be 
taught in the second half of kindergarten. Book 2 instruction finishes with 
students reading and understanding the substructures of more complex 
single-syllable words like hush, flash, pond and dust, and even being 
exposed to two-syllable words like catfish, sunset, and insect.  

COUNTDOWN ONLINE ������������ $95.00
Countdown Online is a teacher presentation tool, and an essential online 
companion piece to the Lesson Plan Teacher Guide Set. It is offered as 
a 6 month or 1 year subscription. It is designed to facilitate smooth and 
efficient instruction. It helps bring your classroom to life with colorful, 
iconic imagery that allows the teacher to deliver tons of exposures and 
practice opportunities, while virtually eliminating teacher prep time. This 
web-based companion to Countdown can be accessed on any devise, 
including an interactive whiteboard, LCD projector, laptop, tablet or 
standalone computer.

COUNTDOWN STUDENT WORKBOOK ���� $10.00
Countdown has one Student Workbook that contains everything a student 
needs to practice and build mastery with the skills taught during the week. 
This workbook is used in the second half of Kindergarten in conjunction 
with Teachers Guide Book 2. The activities increase student outcomes, 
and also serve as light formative assessment, so teachers can understand 
who really mastered the concepts and who may need more instruction. 

COUNTDOWN STUDENT KIT ���������� $42.00
The Countdown Student Kit is designed to work in conjunction with the 
Countdown phonics lessons. It includes the letter tiles, color tiles, and 
other components needed to complete all 27 units of Countdown. Note: 
If students participated in Blast Foundations, there is a way of upgrading 
your Blast Kit to work with Countdown (CDUP $5). 

The Components of Countdown

CDLP

CDOL

CDSW

CDKIT
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INITIAL IMPLEMENTATION ORDER FORM Countdown, Blast, & HD Word
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CODE  PRODUCT  PRICE  QTY  TOTAL  

PRE ORDER COUNTDOWN NOW FOR DELIVERY IN AUGUST 2017
CD Countdown Classroom Setup $899.0 0 $

CDLP Countdown Lesson Plan Teacher Guide Set $225.0 0 $

CDOL Countdown Online $95.0 0 $

CDSW Countdown Student Workbook $10.0 0 $

CDKIT Countdown Student Kit $ 42.0 0 $

CDLP1 Countdown Lesson Plan Teacher Guide Book 1 $105.0 0 $

CDLP2 Countdown Lesson Plan Teacher Guide Book 2 $105.0 0 $

BLASTPR Blast Foundations Classroom Setup, Grades K–1 $1,120.0 0 $

BLASTEL Blast Foundations Classroom Setup, Grades 2–3 $1,120.0 0 $

BLASTMIX Blast Foundations Classroom Setup, Grades K–3 $1,120.0 0 $

BLAST1LP Blast Lesson Plan $225.0 0 $

BLAST1PRSW Blast Student Workbook - Primary $19.0 0 $

BLAST1ELSW Blast Student Workbook - Elementary $19.0 0 $

BLASTKIT Blast Phonics Kit $52.0 0 $

BLASTOL Blast Online $95.0 0 $

HDWF HD Word Classroom Setup, Grades 2-5 (Foundations) $1,249.0 0 $

HDWE HD Word Classroom Setup, Grades 5-8 (Essentials) $1,249.0 0 $

HDWL HD Word Classroom Setup, Grades 8-12 (Linguistics) $1,249.0 0 $

HDLP HD Word Teacher Guide Set, 3 Lesson Plan Books $225.0 0 $

HDFSW HD Word Student Workbook Set  Foundational Level $19.0 0 $

HDESW HD Word Student Workbook Set Essentials Level $19.0 0 $

HDLSW HD Word Student Workbook Set Linguistics Level $19.0 0 $

HDOL HD Word Online $95.0 0 $

HDKIT HD Word Student Kit $60.0 0 $

HDUP Blast Kit to HD Word Kit (Upgrade) $18.0 0 $

HDPOST 4 Vowel Posters and 5 Curriculum Posters $24.0 0 $

Product Subtotal $
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Name:                                                                   Date:

Title:

School/Company:

Street Address:

City, State, Zip:  

Phone: 

Email: 

 Check   Cash   Credit Card   

1.  Enclose check payable to “Really Great Reading”

2. Fax/Mail with Authorized Purchase Order (Schools only)

3.  Credit Card: 

 VISA  MC

Exp. 

Security Code

P.O.

Name on Card

reallygreatreading.com 
Toll Free 866.401.7323 | Fax 240.465.0478 

P.O. Box 46  Cabin John, MD 20818


